I have come up with a way that we can break down the team projects. 
We will be working on Amway Arena!

Presentations and Strategic IT Project Management Analysis due 12/13.
Key Elements are as follows (PowerPoint 15 slides & Analysis 20 pages):  
· Introduction (1+ slides/pages) -Marie
· Table of Contents (1) - Marie
· SWOT Analysis (4) - 5 bullets for each - Yashica
· Strengths (Internal) 
· Weaknesses (Internal) 
· Opportunities (External) 
· Threats (External) 
· Advertisement (2) Visual display of project case mission - Colette 
· What the project/company does now 
· What the project/company plans to do in the future 
· Ideals project/company is committed to 
· Project goals/deliverables 
· 3 Project Manager Roles (3) - Sally
· Functional Head (Focus on reducing costs, overhead, lean plan) 
· Transformational Lead (Empowered project team) 
· Business Strategist (Short & Long Term Bottom Line Goals) 
· SMARTER Project (3) - See notes below - Marie 
· Works Cited (1) - Marie
Marie I know you may feel that you don’t have that much to do on this part of the project but every little helps. However, you will have more to do on the second part of the Team project. I am trying to distribute the work evenly among the team as I can. 
SMARTER Project 
S = Specific (Define Project):   - Marie
M= Measureable (Benefits from Completed Project):  - Marie
A = Achievable (Major Milestones of Project): - Marie
R = Realistic (Skills, Knowledge, and Training Needed for Project): - Yashica
T = Time Specific (Start and End Date): - Yashica
E= Ethical (Optimal manner to implement project/maintain Quality of Service, no “shortcuts/patchwork/quick fixes” :  - Sally
R = Recorded (Detailed Statement of Work/Plan of Action for Project Success): - Sally
GUANXI = (Collaboration via Individuals,  Groups, Organizations, Team Members, and Stakeholders): - Colette
Kaizen = (Continuous Improvement to maximize Return/Value on Investment (ROI/VOI):  - Colette
Risk Adversity = Major Obstacles  (Known, Unknowns, etc): - Colette 
