Amway Arena – S.W.O.T
Strengths
· Environmentally friendly design 
· LEED Silver certified
· Concerts and other events are held at Amway/ financial 
· Community organization 
· Technology  

Weaknesses
· Lack of loyalty
·  Poverty stricken area
· Very easily congested
· Increase debt in struggling economy
· Competitive area 

Opportunities
· Outreach programs
· Hosted large events
· Increase profit margin
· More consumers 
· Enhance products and services 

Threats
· Local team moving to another city
· Economy
· Venders
· Scalpers
· Weather 
